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Democracy Commission Small Grants Program

Embassy of the United States of America

Baku, Azerbaijan

The Embassy of the United States of America in Azerbaijan is pleased to announce the opening of the Fall 2007 Round of the Democracy Commission Small Grants Program. 

Part One

Fall 2007 Solicitation 

Application period extends from September 26, 2007 until November 2, 2007 at 6 PM
The Democracy Commission Small Grants application package consists of three parts:

1. Part One is the Fall 2007 Project Solicitation (this document). It contains the solicitation topics as well as general and specific rules and requirements concerning the subject and content of your grant application.

2. Part Two is the Fall 2007 Application Guidelines. It contains formatting guidelines and tells you how to complete Part Three, the Fall 2007 Application Form correctly.

3. Part Three is the Fall 2007 Application Form. 

If you fail to follow the requirements set out in Part One or Two or do not use Part Three, the Fall 2007 Application Form, your application may be rejected by the Democracy Commission.

You can obtain all three parts of the Democracy Commission Small Grants application package:
On the website of U.S. Embassy Baku 

· in English at http://azerbaijan.usembassy.gov/demcom2.html
· in Azeri at http://azeri.azerbaijan.usembassy.gov/demcom2.html
or
· by email inquiry to BakuDemCom@state.gov
If you have any questions, please email us in English at BakuDemCom@state.gov
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General Program Information and Topics of the Fall 2007 Solicitation
What is Democracy Commission Small Grants Program?
Democracy Commission is a program funded by the Government of the United States that seeks to support the development of Azerbaijan’s democratic institutions and civil society by awarding on competitive bases small project grants to Azerbaijani nonprofit, nongovernmental organizations (NGOs), nonprofit community based organizations (CBOs) and other nonprofit associations and community groups.

What topic areas can grant proposals address?
Projects proposals will only be considered if they are relevant to one of the following seven topics:
1. Promoting Free and Fair Presidential Elections in 2008

2. Fighting Corruption in Education System

3. Promoting Academic Integrity in Azerbaijan’s Institutions of Higher Learning 

4. Promoting Development of  New Media Journalism

5. Proposals from community organizations based in Lenkaran, Salyan, Kurdemir Xachmaz or Sumgayit
6. Promoting Civil Society - Private Sector Partnerships

7. Engaging Youth through Extracurricular Activities 
Who can apply?
· Azerbaijani non-profit, non-governmental organizations (NGOs), non-profit community groups and organizations and other non-profit associations and civil society organizations.

· Each organization may only submit one application at a time. If multiple projects are submitted only the first application will be considered. Once submitted, the American Embassy will be unable to return applications for modifications.
What is the maximum grant amount available?

· The maximum grant amount available varies depending on the subject area. Please see the Specific Topic Guidelines found on pages four to seven of this solicitation.

What must a competitive application look like?

· To be considered for funding grant proposals must satisfy all the general and topic specific rules and requirements set out in the Fall 2007 applications package.

· Projects relating to partisan political activity, charitable activity or humanitarian aid, fund-raising campaigns or projects that duplicate existing activities will not be considered.
· Priority will be given to organizations which:
· Offer at least ten percent cost-sharing;
· Seek to cooperate with other national or international NGOs, community organizations and associations, high schools and universities, educational organizations or associations, resource centers, the Azerbaijani local or national government, and local private sector;
· Encourage volunteerism and inter-regional networking;
· Are headquartered in the regions outside of Baku.
What is the timeline?

· Proposals must be received by the U.S. Embassy between September 26, 2007 and November 2, 2007 at 6 PM. Late applications will not be considered.

· The Democracy Commission will reach final decisions on projects on or about December 28, 2007. All organizations that submitted applications will be notified by email.  No phone inquiries, please.
· Projects should start no earlier than March, 2008.

General Proposal Evaluation Criteria 
The Democracy Commission will use the following criteria to evaluate all submitted grant proposals in addition to specific topic guidelines provided below: 

· The proposed project fits the specific topic area under which it has been submitted.
· The project proposal demonstrates that the organization has sufficient expertise, skills and human resources to implement the project.
· The organization demonstrates that is has a clear understanding of the underlying issue that the project is aiming to address and is able to articulate it without using excessive generalizations.  
· The organization has consulted relevant literature, experts and potential partner organizations during the project’s design phase.
· The organization has identified appropriate beneficiaries or target groups in a way that maximizes project outputs and outcomes and the project has a clear focus and manageable scope.
· The project idea and approach is innovative yet proposed project activities are concrete and detailed and supported by reasonable work plan.  
· The project’s budget is well organized, detailed and reasonable.  There are no budget lines labeled miscellaneous expenses.  Entertainment and alcoholic beverage expenses are not included in the budget.  The budget demonstrates that the organization has devoted time to plan for and assess actual expenses associated with the project instead of providing rough estimates.
· The organization has clearly articulated how it will assess and measure its own performance throughout the project implementation phase using concrete quantitative and qualitative assessment tools.
· The project proposal describes clearly the approach that will be used to ensure maximum sustainability of the project’s results after its completion.
Specific Topic Guidelines
1. Promoting Free and Fair Presidential Elections in 2008

Goal: The purpose of this grant is to increase voter turnout among youth (who have reached voting age) and women for 2008 presidential elections and to promote active engagement of youth and women in democratic process with particular focus on elections.

Maximum Grant Amount: $20,000
Specifications: All awareness raising efforts must eventually lead to increased incidence of voting in the target group.  Successful projects submitted under this topic should clearly state what kind of benchmarks the organization intends to use to measure its performance.  Design and publication of any new brochures, leaflets and educational materials must be carefully analyzed from cost-benefit perspective and organizations should seek to use materials already published and available.  Successful projects should target the most underserved communities in the regions.  Proposed activities should be as interactive as possible focused on active engagement as opposed to passive receipt of information and should be tailored to specific audience.
2. Fighting Corruption in Education System

Goal: The purpose of this grant is to develop effective grassroots initiatives to fight corruption in education sector by promoting integrity and ethical behavior among students, parents and teachers and by striving to eliminate widespread public acceptance of corrupt behavior.

Maximum Grant Amount: $20,000

Specifications: Organizations submitting proposals for this topic should consult available literature describing successful projects implemented in other countries where corruption in education sector is pervasive at all levels of education system.  Successful grant proposals may consider innovative ways for incorporating use of new media such as cell phones, blogs and videoblogs and other forms of electronic media to carry out effective anti-corruption awareness campaigns mobilizing society to speak out against corruption in education system and informing it about corruption’s devastating effects on the country’s socio-economic development prospects and especially the young generation.  Proposed projects should focus on major stakeholders (parents, teachers and students) at a grassroots level.

3. Promoting Academic Integrity in Azerbaijan’s Institutions of Higher Learning 

Goal:  The purpose of this grant is to combat pervasive academic fraud (cheating, bribery and plagiarism) by encouraging universities to accept, implement and administer honor codes that promote academic integrity among students, faculty, teachers and administrators with students being the primary driving force for this change.

Maximum Grant Amount: $15,000

Specifications: The project proposals submitted under this topic need to be institution specific.  Only formal and informal student organizations affiliated with a specific state-owned university or other institution of higher learning are eligible to apply with project proposals targeting their own university.  Proposals should indicate to which degree the university’s administration and faculty will support the program.  Successful proposals would identify activities that would mobilize the entire student body to rally around the initiative to eliminate dishonesty and fraud including cheating, bribery and plagiarism from academia and facilitate faculty’s and administration’s participation.  By the completion of the grant honor code is expected to have become integral part of the university’s culture and official policy with functioning enforcement mechanism.  Specific and effective performance measurement tools such as surveys should be incorporated in the project proposal.  It is strongly recommended that student organizations consult available literature on successful approaches to fighting academic fraud and fostering culture that encourages honesty, meritocracy and exposes and penalizes unethical behaviors among students, faculty and administrators.   The period of implementation for all grant proposals submitted in this category must be one calendar year.  The Commission will use general evaluation criteria to select winning proposals in this category.

4. Promoting Development of  New Media Journalism

Goal: The purpose of this grant is to promote use of new media including blogs, podcasts, videoblogs, video posting sites and media aggregation and rating sites in order to promote citizen journalism and citizens’ contribution to and participation in democratic processes.

Maximum Grant Amount: $15,000

Specifications: Successful projects should carefully identify target groups most likely to contribute to lively on-line discussion of current affairs and policy analysis and promote use of new technologies to create citizen journalism.  Projects in this category should focus on raising awareness in the society about the fact that new media tools can and should be used by ordinary citizens to demand government accountability through improved access to information and knowledge sharing.  

5. Proposals from organizations based in Lenkaran, Salyan, Kurdemir Xachmaz or Sumgayit
Goal: The purpose of this grant is for NGOs and other community based organizations located in the above cities and surrounding rural areas to identify, plan and implement a project that best utilizes the organization’s technical skills and capacity and would deliver maximum long-term impact for the benefit of the community and promote active civic engagement.    

Maximum Grant Amount: $10,000

Specifications:  NGOs and other informal community groups from the above regions are not limited to submitting a project proposal for specific topic area listed in this solicitation.  They are free to submit project proposals on any topic under the general theme of promoting educated and active citizenry.  The Democracy Commission will use the same strict general criteria (see above) to evaluate projects submitted under this topic as for those submitted under other themes in this solicitation.  Projects supporting partisan political activity, charitable activity or humanitarian aid, fund-raising campaigns will not be funded.  To be selected projects need to clearly demonstrate how local communities will benefit from the proposed activities.

6. Promoting Civil Society - Private Sector Partnerships

Goal: The purpose of this grant is to promote private sector’s engagement with local communities in a mutually beneficial and sustainable manner by matching private companies’ expertise, technical skills and qualified human resources with civil society’s capacity to identify and implement projects that address community needs.

Maximum Grant Amount: $10,000

Specifications: The Democracy Commission DOES NOT fund for-profit organizations and fundraising projects.  Successful projects should develop an effective strategy to accomplish all of the following:

1) communicate to private for profit companies the benefits they could gain by reaching out to local communities in which they operate (such as improved company image, name recognition, increased consumer awareness) and educate them about functions and components of civil society;

2) identify specific needs in the community that could be met by private sector providing specific non-monetary in-kind technical assistance, expert services and skilled volunteer resources;

3) propose a framework for effectively utilizing resources provided by private companies resulting in maximum community impact as well as benefits to the company;

4) seek to achieve sustained, long-term partnership.

Successful projects cannot be limited to awareness raising activities and should result in specific instances of successful cooperation between private sector and civil society organizations for the benefit of the local community.

7. Engaging Youth through Extracurricular Activities 

Goal:  The purpose of this grant is to promote civic responsibility, volunteerism, tolerance, integrity, ability to think independently and willingness to take initiative in youth through extracurricular activities including but not limited to arts, music, theatre and sports.

Maximum Grant Amount: $10,000

Specifications: Successful projects should clearly demonstrate how proposed activities will help youth explore the role of young people in fostering positive change within their communities.  Sample projects include team building activities, debates, mock court trials, mock elections and other activities that encourage creativity, responsibility, ability to think independently, and to respect and consider other points of view.  
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